
Management Competencies Wheel

Decision Making

Risk Taking

Customer Service

Communication

ResultsManaging change

Strategic Planning

Team Development

The eight sections in the Wheel of Life represent balance. Regard the centre as 0 (i.e. low satisfaction with this aspect
of your life) and the outer edge as 10 (high satisfaction). Rank your level of satisfaction with each life area by drawing a
line in each section.

Review each segment of the wheel and identify which areas you would life to focus on, goals and actions to improve the
balance in your management performance.
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